Board of Directors Meeting Minutes
November 17, 2025
Call to Order: 6:40 PM
Next Meeting: January 5, 2026
President’s report

e Bylaws for review-ask everyone to read through all of it. Changes made to all stars. He will highlight what changes have been
made. These expire when the new board takes over each year. There is no language of expansion of the Majors league.

e Reminder: anyone tasked with setting dates should bring them

e Dates still needing to be finalized: Skugfest, opening day, winter clinics

Secretary & Communications report
e  October minutes: B 10/20/2025 BOD Minutes Approved

Treasurer report:- 1,191.41, 7,219, 885.99, 13,162, 7,979 and 8,071 in accounts. Cosmic tickets. We bought 100. 22 left.
Set to make 2000 in funds when all are sold. Water bill due about 5,000. Grandslam is the next big bill after the water bill.
Cost of TWLL at Grandslam approximately 7,000 for the year. They do not have the availability for us to do clinics at
grandslam. We are looking into Coyle for coaching clinics, it would be around 100 for each use. Christian asked to have
them keep it the same price. There is no contract with Babe Ruth for the use of the facility. They are going to discuss it
with the board and see if they will keep the cost the same for us. Chris Coute is going to look into different gyms. Steve F,
said a gym would work.

Player agent report: Answering some emails from parents about players not making Majors teams. If we have enough
kids next year there may be another Majors team. If that happens there will have to be a league draft.

Safety officer report: When do we want to start, Christian will meet with her this weekend to get her started. Nate needs to
give her access to CORI. The league has 150 CORI free. Meeting on Sunday

Director of scheduling & volunteers report: Dates for Slugfest TBD. We will come up with a rule that will allow teams to
withdraw and get their money back. All ages are included in one slugfest. Talk about not allowing club teams and keeping
it just Little League. Get advertisements out asap. Opening Ceremony April 11, 2026 rain date April 12, 2026. Start
coming up with what we are going to have for the day. Start looking at vendors. Get flyers ready.

Minor leagues director report: Start getting coaches together. He will sit down with Carmen and work out the details. It
might be difficult to find coaches.

Purchasing director report: Working with a new vendor Be Clutch for Majors. Still working with BSN with everything else.

Umpire director report

Sponsorship & fundraising report

e Christmas parade: Example of the Taunton West Sweatshirt. Taunton West is going to use Chris Coute’s truck. Greg Corey
has offered to have the truck at his job and it will be indoors to decorate the weekend before the parade.

Webmaster report: working on getting permissions for everyone

Fields & grounds manager report: Repairs over the winter, fences, Lopes to roll the fields before they freeze. Equipment
has been put away. Work to get a debit card



https://docs.google.com/document/d/13Do2O1N1Jz3AIGWyGHgP2bC8svSKJ3_9WY-5_Wu5l-g/edit?usp=sharing

Building & grounds manager report: Water off to the fields

Tournament & fall ball director report Slugfest dates TBD

Concessions manager report: Gas is off, grease traps cleaned, no cost to the league. Working on thank you cards for
people who have donated. Need to rest the locks to the building. Things are going missing. We are all going to have a
unique code that will get them into the building

Old business

New business / for the good of the order

e  Outgoing board member appreciation (follow-up from last month) (Matt H.) Send out thank you cards. Potential for awards for
April. Chris Coute will send out Holiday Cards to the entire community.

e Capital improvement plan (Matt H.) If we have money left over, are there projects that need to be done, we need power to the
metal building and the pitching machine. Paid Jason Andrews last year for material for this project. Would like to get this done
this year. Dig safe needs to be called. Mike Cabral will do the electrical work, Chris will provide the machine. Small roof needs
to be made to cover the pitching machine. Kari requested a mini split in the kitchen. Matt requests that fencing gets replaced.
Matt is putting together a google form of all the work that needs to be done.

7:51pm end

Attendance:

Christian Mills | P ~ Ashley Higgins Matt Haggerty P - Greg Corey P <
Nicole Cleary Jackie Ferreira’ Lopez P Shannon Thomas P - Matt Galuski P <
Eric Santos Christopher Coute P - Nate Berry Kari Coute P =
Kasi Finn P - Carmen Hannant TBD -~ Matt Ferris P -

Others in attendance:

Name TBD - | Name TBD - | Name TBD - | Name T... ~
Name TBD - | Name TBD - | Name TBD - | Name T... ~
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